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ARTICLE 1

AGREEMENT

1-01.

1-02.

This agreement is made between the School Committee of the Town of Andover,
hereinafter referred to as the "Committee" and the Andover Administrators
Association MTA/NEA, hereinafter referred to as the "Association". The future of
the students to which the educational system must be dedicated compels the
assumption that the Committee has the ultimate responsibility for the establishment
of the educational policies; that the Superintendent of Schools has the responsibility
for the implementation of the policies so established; and that the administrator has
the responsibility to pursue the directives generated by the Superintendent to reach
the objectives implicit in the established educational policy.

The Committee recognizes the Association as the exclusive bargaining
representative of the following administrative personnel, hereinafter referred to as
the "Administrators": Assistant Principal, Program Coordinator, Program Advisor,
Special Education Program Head, and District Coordinator and such others as may
be regularly assigned to administrative functions for more than fifty percent of the
work week. Such others as may be assigned to administrative functions on a
temporary basis and during the summer recess shall be deemed temporary in nature
and not covered by this agreement.

ARTICLE 2

TERMS OF AGREEMENT

This agreement becomes effective July 1, 2014 and shall be in effect until midnight
of June 30, 2017. If an agreement is not consummated on or before July 1, 2017,
for the ensuing period, then negotiations shall proceed under the coverage of the
terms and conditions prevailing prior to the termination of the Agreement until such
time as an agreement is reached.

ARTICLE 3

RENEWAL OF AGREEMENT

Negotiations for an extension or modification of the Agreement shall commence on
or before April 1, 2017 on a date mutually agreed upon. It shall be deemed that
by the affirmation of this Agreement, each party has served notice upon the other of
its intent to amend the Bargaining Agreement upon its termination unless advised to
the contrary.

ARTICLE 4

ASSOCIATION SECURITY

4-01.

The Committee may conclude no agreement with an alien bargaining unit which
will affect the basic premises and concepts of this Agreement.



4-02.

Upon compliance by the Association with the necessary statutory requirements,
the Committee will require, as a condition of employment, continuous good
standing as an Association member or continuous good standing as an
Agency Associate beginning with the thirtieth day following the date of
employment or the effective date of the Bargaining Agreement, whichever is the
later.

4-03. Pursuant to Chapter 180, Section 17C of the General Laws of Massachusetts,
the Committee will certify payroll deductions authorized by the unit members to
the Treasurer of the Town of Andover for the payment of membership dues and
agency fees to the Association.

ARTICLE 5

POLICIES AND PRACTICES

5-01.

5-02.

5-03

5-04.

5-05.

Changes in working conditions of administrators not contemplated by
this Agreement and not consistent with past policies and practices which arise
from negotiations between the Committee and other Andover School System
employee bargaining units or changes in the school system organizational
structure will be negotiable with regard to reassigning priorities of duties,
responsibilities and wages.

If the negotiation does not achieve agreement, the grievance procedure may
be initiated.

The implementation assigned by the Superintendent shall be carried out until
changed by the grievance procedure or resolution.

Under no circumstances will the implementation of the Article impede the
policymaking authority and responsibility of the School Committee.

In the absence of any evidence of negligence, administrators will not be
held responsible for the loss of items of school property. This paragraph
shall be construed to include monies collected or transmitted by administrators.

ARTICLE 6

GRIEVANCE PROCEDURE

6-01.

6-02.

A grievance is hereby defined to mean a complaint by an administrator or group
of administrators based upon an alleged violation of this agreement or a dispute
involving the meaning, interpretation or application thereof.

Failure at any level of this procedure to communicate the decision within
the specified time limits to the grievant and the Association shall permit the
aggrieved to proceed to the next level. Failure to appeal the grievance within
the specified time limit shall be deemed to be an acceptance of the decision
rendered at that level.



6-03.

6-04.

A grievance that affects a group or class of administrators may be submitted
in writing to the Superintendent directly and the processing of such grievance
shall be commenced at Level Two.

If an administrator presents a grievance without representation by the
Association, the disposition, if any, of the grievance shall be consistent with the
provisions of the Agreement. The Association shall be permitted to be heard at
each level of the procedure under which the grievance shall be considered unless
it be of personal nature. Administrators will be allowed to have representation by
another member of the Association during any level of a grievance hearing,.

Level One:

6-05.

The grievant will initially discuss the problem with the immediate supervisor
with the object of resolving the differences informally. A representative of the
Association may be present. Failing resolution, a written grievance may be
presented to the Superintendent of Schools within twenty (20) days following the
occurrence of any grievance, or the date of the first knowledge of its occurrence
by any administrator affected by it.

Level Two:

6-06.

The Superintendent, within ten (10) school days after receipt of the
written grievance, shall meet with the aggrieved and the Association in an effort
to resolve the matter. The Superintendent shall notify the aggrieved and the
Association in writing of the disposition of the matter, within ten (10) school
days of this meeting. If the grievance is still unresolved, the aggrieved, within
ten (10) school days of the receipt of the Superintendent's answer or on the
expiration of the ten (10) school days if there is no answer, may present the
grievance, which shall be in writing to the Committee.

Level Three:

6-07.

The Committee at the next regular School Committee meeting, after receipt of
the written grievance, shall meet with the aggrieved and the Association in an
effort to resolve the matter. The Committee shall thereafter notify the aggrieved
and the Association in writing within ten (10) days as to the result of their
deliberations.

Level Four:

6-08.

6-09.

If the grievance still remains unresolved between the Committee and the
Association, then either party may submit the matter to arbitration within ten
(10) school days of the Committee's response or failure to submit a timely
response.

The arbitrator shall be selected by an agreement between parties. If the parties
are unable to agree upon an arbitrator, the selection shall be made by the American
Arbitration Association in accordance with its Rules and Regulations.



6-10. The arbitrator shall be without power or authority to make any decision either
prohibited by law, or to add to, alter or modify this Agreement.

6-11. The decision of the arbitrator shall be in writing and shall set forth his findings of
fact, reasoning and conclusions of the issues submitted. The decision shall be final
and binding on the parties.

6-12. Grievances pending or grievances which may arise during the summer vacation
period shall be held in abeyance until the opening of school in September.

6-13. The costs for the services of the arbitrator shall be borne equally by the Committee
and the Association.

ARTICLE 7

PERSONNEL FILE

7-01. All materials that could affect the professional image or career of an administrator,
must be placed in one personnel file identified with the name of administrator.
Personnel files shall be retained within the office of the Central Administration.

7-02. No material derogatory to an administrator may be placed in the file until such
material has been made available to the administrator. If the administrator chooses
to respond, then such response will be attached to the relevant material within the
file.

7-03. The personnel file shall be made immediately available upon the request of the
named administrator.

ARTICLE 8

VACANCIES

8-01. Permanent vacancies within the school system in the area covered by this
Agreement shall be posted for a minimum of fifteen (15) days prior to the vacancy
being filled except for the months of July and August when such postings shall last
a minimum of thirty (30) days. Notice of such vacancies shall be sent to the
President of the Administrators Unit at the time of posting.

8-02. The qualifications necessary to adequately fulfill the demands of such position shall
be contained on the posted notice in addition to classification, title and salary.

ARTICLE 9
TRANSFERS

9-01. When transfers are necessary, professional background and other qualifications will
be considered in determining which administrator is to be transferred.

9-02. Administrators being transferred will be transferred where possible to a comparable

position.



9-03. A transfer will be made after a meeting between the administrator involved and the
Superintendent at which time the administrator will be notified of the reason for the
transfer.

9-04. In order to assure the smooth operation of the schools and educational continuity,
the Superintendent will attempt to notify administrators by April 1 and certainly no
later than August 1 of a transfer.

ARTICLE 10

PRINCIPAL SUBSTITUTE
Failing other avenues of supervision and obtaining the prior approval of the
Superintendent, the Principal may designate a teacher as principal surrogate to serve
during the absence of the Principal.

ARTICLE 11

MEETINGS

11-01. Adequate space may be utilized within a school facility for meetings of the
Administrators Unit, but shall be at reasonable times and not conflict with the
orderly process of operating a school system.

11-02. Any expense incurred by the School Department as a result of such a meeting,
outside regular operating expenses, shall be borne by the Association.

ARTICLE 12

PROFESSIONAL DEVELOPMENT
12-01. Professional Development

A.  Effective July 1, 2015 the Committee will establish a Professional Development
Fund which shall not exceed $15,000. The purpose of the Professional Development
Fund is to provide funds for professional activities for employees in positions
represented by this bargaining unit for (a) tuition reimbursement, and (b) attendance
at conferences and visits to model programs. Professional Development Funds
unspent in one year will not be carried over to the next fiscal year.

B. Effective on the last day of this Agreement, the Professional Development Fund will
be increased to an amount which shall not exceed $20,000.



12.02. Reimbursement Fund

A

Effective July 1, 2015, the following rules apply to the Tuition Reimbursement Fund:

(1)  Anemployee applying for tuition reimbursement must have been employed by
the Andover Public Schools in a Unit B position for a minimum of one (1) year
prior to applying for tuition reimbursement and must be employed by the
Andover Public Schools at the time of reimbursement.

(2)  There is a limit of one thousand five hundred dollars ($1,500) of reimbursement
for graduate credits per fiscal year per employee.

(3)  The Superintendent shall establish December 1 of the previous fiscal year as the
deadline for applications for reimbursement. Reimbursement of approved
courses may start on July 1 of the new fiscal year.

(4)  Anemployee seeking graduate credit tuition reimbursement must submit a
written application for tuition reimbursement to the Superintendent of her/his
designee.

(5)  Anemployee must obtain written approval from the Superintendent or his/her
designee prior to taking the course; the decision of the Superintendent/designee
shall not be arbitrary or capricious and shall be final and binding.

(6) Employees may not obtain reimbursement for tuition if there is a voucher
available to use for the course.

(7)  The Employee must obtain a grade of “B” or better in the pre-approved course
to be entitled to reimbursement. If the course is not offered for a grade and is
only offered on a pass/fail basis, the employee must receive a “pass” in the
course to receive reimbursement.

12.03 Professional Development Fund

A.

B.

Effective July 1, 2015, the A.A.A. Professional Development Fund shall be
administered by a committee consisting of the President and Vice President of the
A.A.A., one administrator and the Superintendent of Schools and/or her/his designee.
Requests to utlhze funds for Professional Development actlvmes will be submitted by
September 15™ and approved no later than September 30™ unless the Superintendent
and the Union President agree to extend the deadlines.

Requests submitted after September 30™ will be reviewed subject to available funding.

12.04 Doctoral Stipend

A.

Beginning in 2015-2016, the employees in positions represented by this bargaining unit
who earn a doctoral degree shall be paid a one-time stipend of two thousand dollars
(82, 000) paid on or about the last day of the fiscal year.
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B. Unit members with a doctoral degree who were employed prior to June 30, 2014 shall
be entitled to this stipend in June 2016.

12.05 In-Service Courses

A. In —service credits for conducting or participating in in-service courses, study groups,
workshops and research projects shall be credited to administrators furnishing proof of
participation.

B. Administrators who offer in-service courses approved by the Staff Development
Commission shall be compensated at the same rate as a teacher teaching said course.

ARTICLE 13
PROFESSIONAL LEAVE

The Superintendent may grant members leave of absence for the purpose
of attending educational conventions, professional meetings, training institutes
and other activities that have a demonstratable relationship to the improvement of
professional skills, subject to budget limitations. Such approved leave of absence
shall be at the expense of the School Department subject to the submission of
detailed expense vouchers to the Superintendent.

ARTICLE 14
PERSONAL LEAVE

14-01. Each member of the professional staff may have two (2) days per year, non
cumulative, and exclusive of leave for death in the family, for the purpose of
transacting or attending to imperative legal business, household or family
matters which require the absence of the member during school hours and which
cannot otherwise be scheduled.

14-02. Written notice of intention to take this leave shall be filed with the person's
immediate supervisor or principal, and forwarded to the Superintendent at least
one (1) week in advance with the reason for taking such leave. Exceptions to
the application of this provision may be made where the one (1) week advance
notice would be either a hardship or an impossibility.

ARTICLE 15
VACATION LEAVE
15-01. Each administrator contractually scheduled on a twelve (12) month basis shall be

entitled to a compensable vacation of twenty days unless a different work year is
specifically provided in ARTICLE 30.



ARTICLE 16

HOLIDAYS

Labor Day Rosh Hashanah* Yom Kippur*
Columbus Day Veteran’s Day Thanksgiving Day
Day after Thanksgiving Christmas Day New Year’s Day
Martin Luther King President’s Day Patriot’s Day
Good Friday* Memorial Day Independence Day
ARTICLE 17

SICK LEAVE

17-01. An administrator shall be entitled to twenty (20) sick leave days for disability
through illness or injury; unused sick leave can be accumulated to a maximum
of two hundred sixty days (260) days to be withdrawn when necessary after the
annual sick leave has been exhausted.

17-02. Five (5) of these days per year may be used for professional personnel: (1) if his
or her absence is required in order to attend an ill spouse, child or parent, or
(2) to observe religious holidays.

17-03. Members of the Administrator's Unit entering the Andover System shall receive
five (5) sick days for each year of experience allowed. Said sick leave days shall
be evenly distributed over the first three (3) years in the system.

17-04. A medical certificate, signed by a duly licensed physician, may be required for
all absence exceeding five (5) consecutive days.

17-05. Pursuant to a mutual agreement between the Administrators' Association and the
Andover Education Association, the administrators may participate in the sick
leave bank delineated in the current Andover Education Association/Andover
School Committee Agreement.

17-06. Each administrator shall receive notice of personal accrued unused disability
leave during the month of August.

17-07. SICK BANK

a. The Committee agrees to establish an Administrative Sick Bank.
Members who exhausted their personal allotment of sick days would
eligible to utilize days in the Sick Bank.

b. The Sick Bank will be funded as follows: the unused sick days beyond
the 260 days that members are allowed to accrue will be donated as a start

9




to the sick bank. Starting with July of 1998, each member of the unit not
at 260 days will donate three days to the bank. All sick days beyond the
260 limit will be donated to the sick bank each year.

C. The Vice-President of the AAA, the Director of Human Resources,
one other AAA member, and the Superintendent (or designee) will
comprise a sick bank committee to handle the management of the sick
bank.

ARTICLE 18

DEATH IN FAMILY LEAVE

18-01.

18-03.

In the event of a death in the immediate family of an administrator, he will
be granted leave with pay on the day of the funeral if it is a workday,
two (2) additional workdays falling between the day of the death and the day of
the funeral, and the two (2) additional days immediately following the funeral
if they are workdays. "Immediate family" of an administrator is defined as
spouse, children or parent of the administrator's household, the administrator will be
granted leave with pay on the day of the funeral if it is a workday and the two (2)
additional workdays falling between the day of the death and the day of the funeral.

In the event of the death of aunts, uncles, nieces or nephews, the administrator will
be granted leave with pay on the day of the funeral if the administrator attends the
funeral.

ARTICLE 19

CHILDBEARING AND CHILD REARING LEAVE

19-01.

19-02.

Pursuant to Massachusetts General Laws, Chapter 149, Section 105D, every female
employee who has completed the initial probationary period of ninety (90) days, is
entitled to at least eight (8) weeks leave for the purpose of giving birth, provided
she gives at least two (2) weeks notice of her expected departure and return dates.
An employee intending to take a leave of absence and who wishes to be eligible for
a childbearing leave shall notify the Superintendent of her approximate date of
leave commencement and whether or not she anticipates taking a child rearing leave
at least four (4) weeks prior to the anticipated commencement of the leave.
Administrators are urged to give earlier notification thus providing the
administration with additional time to secure a replacement and insure continuity of
administration.

The pregnant administrator may continue in her assigned position as long as her
physical condition and ability to perform her assigned duties allow. The Committee
may require evidence of the administrator's ability to continue to work in the same
manner that it may require when questioning the health of an administrator in a
non-maternity situation. During disability periods due to pregnancy or childbirth,
an administrator upon timely request for sick leave, is eligible to use sick leave

10



19-03.

19-04.

19-05.

19-06.

pursuant to Articles 17-02 through 17-05 of this Agreement. The administrator
upon completion of childbearing leave shall be restored to the position she held
when her leave commenced or a substantially equivalent position.

Timely with the birth or adoption of a child or upon completion of a childbearing
leave, an administrator shall be entitled to a child rearing leave of up to two (2)
years, provided the administrator gives written notice at least eight (8) weeks in
advance of the leave. Only one (1) parent shall be eligible for such leave from the
Andover School System for the birth or adoption of a child. An administrator on
child rearing leave shall return to work at the beginning of a school year. A request
to return to duty on a date other than the beginning of a school year shall be
honored at the sole discretion of the Superintendent of Schools.

The anticipated return date shall be included in the application for such leave.

Leave taken pursuant to this article must be consecutive and unpaid and the return
to full time employment shall constitute a termination of child rearing leave.

In determining the placement on the salary schedule of an administrator who returns
schedule for the school year during which the leave began provided the
administrator completed more than one-half the work year during said school year;
otherwise, the administrator shall return to the position on the salary schedule
which she or he held prior to the commencement of such leave.

The administrator will be restored as soon as practicable to the position she or he
held when the leave began or to a substantially equivalent position. Provided,
however, nothing contained herein shall prevent the Committee from laying off an
administrator on child rearing leave pursuant to Articles 17-02 through 17-05 of this
Agreement.

ARTICLE 20

SABBATICAL LEAVE

20-01.

20-02.

20-03.

20-04.

Sabbatical leave for approved full-time study, or for other approved educational
activities may be allowed to a limited number of administrators who have served
five (5) years in the Andover School System. Such leave may be granted for one
(1) year or one-half (1/2) year at one-half (1/2) pay for the period of absence
regardless of any scholarship awards.

A preliminary request and plan for the use of such leave shall be presented to the
School Committee by the preceding November 1st, a final request by the following
April 30th.

A written report concerning the manner in which the leave was used may be
required by the Committee upon completion of the sabbatical leave.

Any personnel granted a sabbatical leave shall contract with the Committee that
upon termination of such leave, they will return to service in the Andover School
System for a period equal to twice the length of the leave.

11



20-05.

Upon return from such leave, said person shall be placed on the salary schedule at
the level which they would have achieved had they remained actively employed in
the system during the period of their absence.

20-06. Upon return from such leave, said person shall be returned to the same position
which they held at the time said leave commenced, if available, or if not, to an
equivalent position.

20-07. A second or third such leave shall not be authorized until such personnel shall re
establish eligibility by serving another period of five (5) years in the Andover
School System.

20-08. Leaves granted under this article shall not in any way impair the efficiency of the
school system.

ARTICLE 21

MILITARY LEAVE
The Committee will comply with all State and Federal Laws with respect to
Military Leave.

ARTICLE 22

HEALTH INSURANCE
The Town of Andover will pay the maximum amount of premium allowed under
Chapter 32B of the General Laws of Massachusetts as of December 1, 1967.
Additional Blue Cross/Blue Shield coverage will be afforded the Administrators
Unit to the same extent approved for other Town employees by the appropriate
legislative bodies.

ARTICLE 23

OCCUPATIONAL INJURY
An administrator drawing upon Workmen's Compensation for an employment
related injury may draw upon accumulated sick leave to make up the difference
between the insurance received and average weekly earnings.

ARTICLE 24

LEGAL ASSISTANCE

24-01. Administrators will report immediately all cases of physical or psychological

assault suffered by them in connection with their employment to the Superintendent
of Schools in writing.
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24-02. Such reports will be forwarded to the Committee which will comply with any
reasonable request from the administrator for information in its possession relating
to the incident or the persons involved, and will act in an appropriate way as liaison
among the administrators, the police and the courts.

24-03. If criminal or civil proceedings are brought against an administrator alleging an
assault in connection with employment, the Committee will request the assistance
of Town Counsel to defend the administrator in such proceedings, if such assistance
is requested.

24-04. An administrator may react by invoking the proper court procedures to a physical

assault or to slanderous, libelous or other character besmirching attempts arising
from the performance of duties within the school system.

24-05. The Committee will provide indemnification for administrators in conformity with
Chapter 258 of Sections 1-13 of the General Laws.

ARTICLE 25

RESIGNATIONS

25-01. An administrator unable to complete the contractual year shall so advise the
Superintendent in writing.

25-02. No resignation is to become effective until sixty (60) days after its receipt by the
Superintendent of Schools unless submitted between June 1 and August 1 in which

case thirty (30) days.

25-03. For any resignation submitted in violation of this article, the Committee may
request the Association to take appropriate action against such member in
accordance with their constitution.

ARTICLE 26

LONGEVITY PAY

26-01. Members who have completed fifteen (15) years of service in the Andover Public
School System shall be eligible for longevity payments as follows:
After 15 Years 1% of Salary
After 20 Years 2% of Salary
After 25 Years 3% of Salary

26-02. The longevity payment will be divided into twenty six (26) equal payments and
included in the member's biweekly paycheck.

13



ARTICLE 27

REDUCTION IN STAFF

27-01.

27-02.

Should the Committee decide to lay off a tenured administrator, the layoffs shall
occur within the categories: secondary assistant principals, elementary assistant
principals, program coordinators, program advisors by specialty area and district
coordinators.

A layoff of a tenured unit member will transpire within the specified category in
conformity with inverse service unless the Committee claims that the formal
evaluations contained within the relevant personnel files relating to the three (3)
contractual work years immediately preceding the contractual work year in which
the layoff is to be effectuated, clearly demonstrate a much more consistent superior
performance by the vulnerable administrator over the second most vulnerable
administrator. If the Association concurs with the Committee, then the second most
vulnerable administrator will suffer the layoff. Failing concurrence the
problem will be immediately submitted to the arbitration procedure. The
arbitrator will issue a decision no later than two (2) calendar weeks from the
completion of the hearing.

27-03. The Association shall be provided an updated seniority list no later than

27-04.

27-05

27-06.

27-07.

November 1, of each year. Any administrator wishing to challenge the

accuracy of his/her position on the seniority list or placement within a category
shall have thirty (30) calendar days to file a written appeal to the Association
and the Superintendent. If a dispute still remains after the Superintendent and
the Association have met to resolve the issue, the matter shall be submitted to
arbitration.

A member on layoff shall be treated as an administrator on unpaid leave of
absence for the duration of the recall period.

A unit member who has serviced in his/her position in the Andover Public Schools
for three (3) consecutive years shall receive written notice of layoff no later than
the May 15th preceding the layoff. Should a layoff occur during the work year,
the member will be notified at least sixty (60) school days in advance of the
layoff.

During the recall period stated above, a unit member will be eligible to remain
in the group hospital and life insurance programs of the Town of Andover
to the extent permitted by law provided that the laid off employee pays the full
premium amount.

Unit members on layoff shall be recalled in the reverse order of layoff to
fill vacancies within the category from which they were laid off. A member
who declines the recalled vacancy shall be moved to the bottom of the recall
list. A certified letter sent to the last address on file at the Superintendent's Office
shall constitute recall notice. Failure to reply in writing within thirty (30) days

shall result in placement at the bottom of the recall list.
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ARTICLE28

DEFINITIONS

28-01.

28-02.

28-03.

28-04.

Service - Length of continuous professional employment as an administrator
within the classification held or the bargaining unit, whichever is relevant and
specified, commencing with the first day from which compensation is afforded.

Seniority- Length of continuous professional employment within the school
system regardless of classification held or bargaining unit, in which
employment is maintained, commencing with the first day in the school system
from which compensation is afforded.

Time spent on unpaid leave shall not count towards seniority or service credit
but shall not constitute a break in continuous service.

An administrator moving from the bargaining unit to a management position
within central administration or a principalship within the system may return to
the administrative bargaining unit only within the first two years. If they
decide to keep the new position they lose all rights to the prior job.

ARTICLE 29

EVALUATIONS

29-01.

29-02.

An evaluation process involving Action Plans shall be conducted annually for all
administrators. The Superintendent and Assistant Superintendent shall evaluate
Principals, Coordinators, and Directors. Building Principals shall be responsible for
evaluating Assistant Principals and Program Advisors working under their direction.
The Director of Student Services in conjunction with the building Principal shall
evaluate Special Education Program Heads.

Administrators shall receive prompt oral and written notification if it is determined
that their performance is unsatisfactory. They shall be given detailed explanation of
the basis of such determinations and advised specifically of the areas requiring
improvement.

29-03. If the unsatisfactory performance referred to in the above section has not been

29-04.

corrected within a reasonable period of time, the administrator shall be given a
written notice with an explanation for such action.

Administrators shall be given a copy of any written evaluation report. No material
derogatory to an administrator's conduct, service character or personality shall be
placed in the administrator's personnel file unless the administrator has had an
opportunity to review the material. The administrator shall acknowledge having
read the material by signing and dating the file copy. The signature shall only
indicate that the material has been read and not indicate that there is agreement.
The administrator shall also have the right to submit a written answer to such

15



material and said answer shall be attached to the file copy.

29-05. School officials keeping records concerning any administrator or the administrator's
work shall, at the request of the administrator, permit said administrator to inspect
the contents of the administrator's personnel folder, files, cards and records, and to
make copies of such contents and records. Excluded from such review would be
documents of a confidential nature received prior to employment.

29-06. Administrators shall be involved in the construction of the evaluation model.
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ARTICLE30

COMPENSATION
30-01: Administrative Salary Table
Position Work Days Holidays Current FY14 FY15 FY16 FY17
1.5% 2% 2%
Assistant Principals
High School 220 14 113,664 115,369 117,676 120,030
Middle School 220 14 108,306 109,931 112,120 114,372
Elementary 220 14 105,643 107,228 109,372 111,560
Program Coordinators — Health Services — PK-12
PK-12 Nursing 220 14 102,979 107,322 109,468 111,658
PK-12 Social Workers 220 14 102,979 107,322 109,468 111,658
Program Coordinators - PK-12
PK-12 Fine Arts 204 14 105,736 107,322 109,468 111,658
PK-12 Health and Physical Education 204 14 105,736 107,322 109,468 111,658
PK-12 Mathematics 204 14 105,736 107,322 109,468 111,658
PK-12 Science/Engineering 204 14 105,736 107,322 109,468 111,658
Program Coordinators - PK-5; 6-12
PK-5 Literacy 204 14 98,719 101,323 103,350 105,417
6-12 Digital Learning 204 14 - 101.323 103,350 105,417
6-12 English 204 14 99,826 101,323 103,350 105,417
6-12 Social Studies* 204 14 99,826 101,323 103,350 105,417
6-12 World Language* 204 14 99,826 101,323 103,350 105,417
Program Heads
K-5 Elementary Special Education 204 14 98,719 100,200 102,204 104,248
6-8 Middle School Special Education 204 14 98,719 100,200 102,204 104,248
9-12 High School Special Education 204 14 98,719 100,200 102,204 104,248
PK-8 Special Education Intensive 204 14 98,719 100,200 102,204 104,248
PK-12 English Second Language (ELL) 204 14 98,719 100,200 102,204 104,248
9-12 High School Guidance 204 14 97,213 100,200 102,204 104,248

*These positions are expected to become PK-12 coordinators during the life of this CBA.

17




30-02.

30-03.

30-04.

30-05.

30-06.

*Compensation Philosophy and Work Days: Itis recognized by both parties

that it is the intention of the Administration to compensate positions based on
the breadth and scope of responsibilities inherent in the position. Itis also
understood the administrators are exempt supervisory positions and that
responsibilities are apt to increase as new services and programs are developed
and come on line to serve the needs of students. When there is a significant
increase in responsibilities, such as expanding from 9-12 to 6-12 or preK-12,
there will be an adjustment to reflect additional responsibilities.

Work Days will no longer be considered a factor in determining
compensation. This agreement reflects the transition that every
Administrator currently working less than 204 days will make in order to
establish a work year of a minimum of 204 days. This will be accomplished
by reducing the current difference by half each year during the life of this
contract until the 204 days is achieved.

Program Advisors 9-12 will be expected to meet this goal by the expiration of
the contract according to the following schedule:

FY 13: The above positions will be expected to work 202
days.
FY 14: The above positions will be expected to work 204
days.

District Coordinator for School Social Workers will meet this goal by the
expiration of the contract according to the following schedule:

FY 13: The above position will be expected to work 198 days.
FY 14: The above position will be expected to work 204
days.

Effective July 1, 2008 the Employer will establish a flexible spending account
through which members may contribute up IRS limit ($2500) for medical
expenses and up to the maximum permitted by IRS regulations for dependent
care. The Employer will assume the costs of the administration set up of this
plan.

No current administrator will suffer a salary reduction due to a transfer or
decrease in student enrollment in his/her building. However, the administrator’s
salary will be red-circled or frozen until it is in line with his/her level of
responsibility.

An administrator may receive his’her daily rate or compensatory time for
days worked in excess of the contractual work period if granted prior approval by
the superintendent. The daily rate shall be computed by dividing the stipulated
annual salary by the number of days within the designated work
period. Such compensatory time shall not exceed 7 days.

The annual compensation will be extended through twenty six (26) equal
biweekly payments.
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30-07. An administrator contractually scheduled for a ten (10) month year may
submit a written request to the office of the Superintendent prior to May 15 of
a given year for a combined single payment reflecting the total salary payments
due during the summer recess. Such request shall be honored no later than the
last scheduled work day.

30-08. Reimbursement at the rate per mile shall be made to administrators for
travel necessary to the performance of assigned duties, meetings within the
system, educational conferences, seminars and workshops. If school employees
receive an increase in travel reimbursement, then said increase will be granted to
the members of the AAA members.

30-09. All administrators will be paid through direct deposit.
ARTICLE 31
RETIREMENT INCENTIVE

31-01. The Committee agrees to establish an early retirement incentive plan. To be eligible
for the plan the bargaining unit member must have completed fifteen (15) years of
professional service in the Andover School System and be between the ages of 55
and 65. Applications for this plan must be received by March 15, of the year that
payment will be made.

Age of Retirement ~ Amount Received

55 yrs. $10,000
56 vyrs. $9,000
57 yrs $8,000
58 yrs. $7.000
59 yrs. $6,000
60 +yrs. $5,000

The Parties agree that Article 31-01 will be deleted from the Collective Bargaining
Agreement on the last day of this contract.

31-02. Longevity - To qualify for the provisions of this article, a professional employee
must have completed seventeen (17) full years of service in the Andover School
System and have furnished, in writing, to the Superintendent and the Committee

ninety (90) days prior to the commencement of the three (3) year terminal period
intent to retire.

a).  An administrator in the Andover School System may elect to notify the
Committee of an intent to retire at the conclusion of three (3) years of
additional service.

b).  Upon receipt of such notice, $750 annually shall be added to the
Administrator's basic salary schedule for each of the three (3) years of
additional service.
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c). Payment of the $750 shall be made at the end of the school year.

d). If upon invoking article 32-02, an administrator elects to continue serving
beyond the stated retirement date, any monies accrued under article 32-02
shall be returned to the Town Treasurer within twelve (12) months.

ARTICLE 32

SAVING CLAUSE

32-01. If any provisions of this Agreement is or shall be at any time contrary to law, then
such provision shall not be applicable or enforced except to the extent permitted by
law, and any substitute action shall be subject to appropriate negotiations with the
Association.

32-02. If any provision of this Agreement is or shall be at any time contrary to law,
all other provisions of this Agreement shall continue in effect.

ARTICLE 33

DEPENDENT CHILDREN

33-01. Dependent children of Administrative Unit members residing outside Andover
may attend the Andover Public Schools for a tuition of one quarter (114) of the
established per pupil cost.
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